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OFFICIALS MANUAL
This manual is intended to provide information for new and returning officials about the steps to become an HOA officials, how to advance through the different levels of officiating and to describe of the different positions that officials are used for.
Heart of America Volleyball (HOA) is one of the 40 regions of USA Volleyball (USAV). All regions are fairly independent and are all operated in different ways. Some regions are highly involved with volleyball tournaments, while others will only focus on training officials and have other people run the tournaments. Some regions use paid officials for all tournaments, while regions like HOA, have a large number of tournaments where there are no paid officials and teams fulfill the officiating requirements. HOA is one of the largest regions in the country with about 16,000 members. HOA covers club volleyball in the state of Kansas and the Western part of Missouri.
The jobs that we have for officials in the HOA region
1. Officiate at tournaments: This is the most common assignment and is where most officials get their start.  This is working as an R1 with the rest of your officials crew made up by junior players and coaches.  (Note that approximately 45 minutes before the first match on tournament days, there usually will be a meeting, run by the Head/Lead officials).
2. WeR1 day officials: There are many tournaments in the region where teams self-officiate. The WeR1 cadre are our eyes and ears out in the region at those tournaments.  We send out trained officials to those events with three tasks:
a. Help out with onsite training of coaches and players who are officiating and keeping score.
b. Be a source or knowledge about the rules for tournament directors, participants, and fans.
c. Observe and report issues with the tournament organization and the officiating teams to HOA. 
3. On-call officials: On the weekends, when there are many tournaments going on all over the region, we have an official on call, who can answer rules questions. If issues come up at tournaments where no career official is available, tournament directors can call the “On-call” official to get a rules interpretation. The On-call official needs to be very knowledgeable about the rules of the game and is typically a Junior National or National referee. The On-Call official does not deal with tournament specific questions (breaking ties, tournament logistics etc.)
4. Career Official Trainer: These are experienced officials who will attend a tournament with a few career candidate officials and work with them on their skills by providing feedback and direction.
5. Junior Officiating Trainer: In the fall and winter, we organize junior training events all over the region. During shortened matches, the officiating team will be observed by 2 Junior Officiating Trainers and get feedback and their officiating, including scoring.
6. Raters. For the advancement of officials, we need to provide training and feedback to candidates ready to move to the next level of officiating. To advance, or maintain status, all referee’s need to be rated at matches befitting the level they officiate at. Raters are experienced, higher level officials with specific training to rate other referees.
7. Head Officials. A head official is assigned to a larger site (6 courts or more) and is in charge of making sure that all matches are covered with a capable official. Prior to the first match in the morning, the head official will host a meeting for the officials at that site. Items covered in that meeting are: ground rules for the facility and the divisions, the work schedule for all refs etc. During the day, the head official will use their available time to observe officials that are working the event, deal with protest or rule issues and possibly do some ratings. Head officials are higher level, experienced officials.
8. Lead Officials. A lead official has a lot of the same duties as a head official, but is at a smaller site. This official will be part of the rotation of officials in order to give other officials a break.
Levels of Officials
1. In-Region-Only: All new HOA officials (not including officials who have already a certification from another region of USAV), will only work within the HOA Region for the first year. Those officials have the status of In-Region Only. Before we allow officials to go out of region, they need to reach the status of Provisional referee or above.
2. Provisional Referee: A provisional referee is allowed to travel to events that are not hosted or sanctioned by HOA
3. Regional Referee: This is the highest referee level that can be awarded by a Region. A Regional referee has several years of experience, officiating USA Volleyball events and has proven the knowledge and skills to take on multiple officiating functions, including scoring.
4. Junior National Referee: Becoming a Junior National Referee requires several years of training, ratings and observations. Junior National candidates will have to apply to the region and then be nominated by the region to USA Volleyball. If accepted, they are rated at high level national junior events by the USAV National Rating team.
5. National Referee: This level requires more years of training, even better understanding of the rules and being able to handle all levels of USA Volleyball. The process to become a National referee is handled by USAV and requires recommendations from high-ranking officials outside of HOA
6. International Referee: Now the Olympics are glooming at the horizon. The majority of International Referees don’t get to go to the Olympics though. International candidates have to apply and there are many requirements before they are nominated by USA Volleyball
Recruiting of new officials 
If someone is inquiring about officiating for USAV/HOA region, please direct them to complete the “Interested in Officiating” form on the HOAVB.org website:  https://hoavb.org/wp/interested-in-officiating/   
The HOA Officials Coordinator will contact them, with the requirements they will need to complete. 
New Season is here…. what do I do? 
Regardless whether you are a rookie or a veteran officials, here are the steps to take at the beginning of every USAV season:
1. Registration and Background screen
All officials need to be a registered member of Heart of America Volleyball and pass a background screen. Registration is done in the Webpoint system. You can find the links on the HOA website (www.hoavb.org) under the Registration tab. If you have not registered before with a region of USA Volleyball (either as a player, coach, parent member etc.) you select the New Member option.  Make sure you choose a professional picture to upload to WebPoint. This means your face should be clearly visible, you are wearing business attire, and the picture should not include anything inappropriate.. We are professional officials and should carry ourselves as such.
Background screens are good for 2 seasons. You have to pass the USA Volleyball background screen, which cannot be substituted by screens from other organizations. There is no charge for the background screen.
2. HOA online
HOA online is the software system the region uses to approve clubs, create teams and manage tournaments.  Please make sure you have a nice/professional head shot picture uploaded to HOA online (ideally the same on you used in Webpoint).  
Your picture from Webpoint is NOT downloaded into HOA online. We print credentials for all Adults involved with Junior. Programing from HOA Online.  This credential is required at all HOA sanctioned events for anyone that will be in contact with the junior players.  
3. SafeSport
All officials need to be SafeSport certified. To take the training, logon to your Webpoint account, go under the USAV Clinics tab to USAV Coaching clinics and then register for the training. Once registered, you go to the USAV Academy to complete the modules.  Safe Sport is currently good for 2 seasons but is always subject to change.
4. Online Officiating Training
All officials need to complete some online training curriculum, regardless of referee level. To take your training, log in to your Webpoint account, and go under the Region Clinics tab to Region Ref/Score clinics. Sign up for the training program that applies to your status and complete the modules in the USAV Academy. If you are not sure what modules you should take, contact the Officials Coordinator.
5. ArbiterSports
Assignments are scheduled in the ArbiterSports system (www.arbitersports.com).  You will be sent a welcome letter to invite you to join the HOA Arbiter account if you have passed all your requirements. Please keep your available/blocked dates updated in the system.  Details are posted in the Notes section of the assignment in Arbiter.  You will be moved from the Pending site assignment to the correct location about 5 days before the event. Keep in mind that schedules can change last minute so you will receive your schedule at the morning meeting from your Head or Lead official.  Most weekends, there are a lot of officials working, and last-minute changes are common, so be flexible. Make sure you have a nice/professional picture uploaded to your account (preferably the one you used for Webpoint).
You will also need to set up an ArbiterPay account, which is the system HOA uses to pay officials. Payments are typically made at the last day of each month.
2019 Pay scale:
In Region & Provision Referee:		$28 per match
Regional Referee 				$31 per match
Junior National & National Referee	$36 per match

Head Official: 				$270 per day
Lead Official:					Match fee plus one extra match per day
WeR1: 					$175 per day
On Call Referee: 				$50 per day + $20 per resolved call
Junior Training Event: 			$50 for 3 hours
Career Officiating Trainer	: 		$175 for a full day 

Due to multiple accounting issues, HOA will no longer be issuing per diems; however, to compensate for this, we are increasing the match fees with $3 per match compared to the 2018 season.

Travel: HOA does not pay mileage for travel. Referees traveling over 70 miles to their site will receive a $40 travel stipend (also increased for 2018).

Hotel rooms will be provided by HOA on a 2 person per room (referee or staff) base, for people who travel more than 70 miles to their site. Hotel rooms are arranged for by HOA staff. Hotel assignments and reservation numbers can be found in Arbiter, a few days before the event.

Uniforms:
For candidate officials, a high school uniform is acceptable. Once you reach IRO status or above, you are expected to wear the USA Volleyball officiating uniform.: 

· Officials polo containing the new official Certified Volleyball Officials logo (www.vbofficialsgear.com)
· Navy slacks, preferably made from a synthetic fabric (100% cotton slacks are not recommended due to fading issues)
· White athletic shoes
· Black belt (if your pants have belt loops)

Keep your uniform clean and in good order. Most officials will have multiple uniforms. 

Equipment:
You are expected to have a small officiating bag containing at least the minimum of a whistle, lanyard, flipping coin, timer/watch (phones are NOT acceptable timers), red and yellow cards, a ball pump and gauge, a net chain/pole and line judge flags.  Personal items you might want to have may include lip balm, pain relief, ear plugs, eye drops and water.

Requirements and Advancement
IRO
The beginning step to officiating in the Heart of America region is an IN-REGION ONLY referee.  Here are the minimum requirements to achieve and maintain this certification.
The expectations for an In-Region Only referee:
· Have a general knowledge of the rules, mechanics & techniques used by USA Volleyball referees.
· Understand the basics of transitioning and positioning as an R2
· Have a basic knowledge of the use of the USAV scoresheet
· An IN-REGION Only referee is ONLY able to work HOA events. IRO referees may not work other USAV events without written approval or invitation from the Officials Coordinator or Officials Chair. 

To be certified as an IN-REGION referee:
· Must be a USAV regular member in good standing (F2 – Full Adult Involved with Jr Programming which includes a Background Screen)
· Complete SafeSport Certification 
· Attend an INTRO to HOA referee clinic as scheduled by the Officials Coordinator
· Complete NEW In-Region Referee Clinic online and correct all exams to 100% with rule references before December 15th
· Pass 1 ratings as an R1, 1 rating as an R2 and score a match at the on-court training tournament scheduled by the Officials Coordinator
· Upload your picture into WebPoint and HOA online
After passing the on-court training and receiving an invite into the Arbiter system, upload your picture and block your schedule.  Then set up Arbiter Pay and attach it to your Arbiter account to receive your match fees. The Officials Coordinator will then start scheduling you for assignments and pay

To retain an IN-REGION ONLY referee status in the Heart of America region:
· Must be a USAV regular member in good standing (F2 – Full Adult Involved with Jr Programming)
· Maintain SafeSport Certification 
· Complete the IN-REGION Referee Clinic online and corrected all exams to 100% with rule references by January 1  
· Pass 1 observation as a R1, 1 observation as a R2 and complete a score sheet on a match
· Work at least 2 major weekends – some examples are, the KC MLK tournament (KC area, January), Route 66 (Springfield, January), Shell Price Challenge (KC Area, February), Keeper of the Plains (Wichita, February), Heart Challenge (KC area, March), Select Regional Championships (KC area, March)

PROVISIONAL REFEREE
The Second level of officiating in the Heart of America region is Provisional Referee.  Here are the minimum requirements to achieve and maintain this certification.

Expectations of Provisional Referees:
· Have a good knowledge of the rules, mechanics & techniques used by USA Volleyball referees
· Understand the basics of transitioning and positioning as an R2
· Have good knowledge of the use of the USAV scoresheet
· Show awareness of positional and back row faults

To be certified as a Provisional Referee:
· Be an In-Region Only referee for at least one year.
· Send an email/application to the Officials Chair and Officials Coordinator by November 1.
· Must be a USAV regular member in good standing (F2 – Full Adult Involved with Jr Programming which includes a Background Screen)
· Maintain SafeSport Certification
· Complete the Provisional Candidate online clinic and correct all exams to 100% with rule references by January 1 
· Attend a Provisional Candidate referee clinic as scheduled by the Officials Coordinator
· Pass 2 ratings as an R1, 1 rating as an R2, and score a match by the end of the USAV season
· Have all your information in and up to date in WebPoint, ArbiterSports, HOA on line and Arbiter Pay

To retain a Provisional referee certification:
· Must be a USAV regular member in good standing (F2 – Full Adult Involved with Jr Programming)
· Maintain SafeSport Certification 
· Complete the Provisional online clinics and corrected all exams to 100% with rule references by January 1
· Pass 1 observation as a R1, 1 observation as a R2 and complete a score sheet on a match
· Work at least 3 major weekend - the KC MLK tournament (KC area, January), Route 66 (Springfield, January), Shell Price Challenge (KC Area, February), Keeper of the Plains (Wichita, February), Heart Challenge (KC area, March), Select or Premier Regional Championships (KC area, March)

REGIONAL REFEREE
The Third level of officiating in the Heart of America region is a Regional Referee.  Here are the minimum requirements to achieve and maintain this certification.

Expectations of Regional Officials:
· Have very good knowledge of the rules and know how to apply them.
· Be very knowledgeable of the use of the USAV scoresheet.
· Have very good mechanics.
· Know the techniques of an R1 & R2.
· Know how to transition as an R2.
· Accurately recognize and call rotational faults and back row faults.

To be certified as a Regional referee:
· Serve a minimum of 2 years as Provisional referee.
· Send an email/application to the Officials Chair and Officials Coordinator by November 1.
· Must be a USAV regular member in good standing (F2 – Full Adult Involved with Jr Programming which includes a Background Screen)
· Maintain SafeSport Certification
· Complete the Regional Candidate online clinics and correct all exams to 100% with rule references by January 1
· Attend a USAV National Clinic, (if held in Kansas City the region will cover the cost) 
· Pass 3 ratings as an R1, 1 rating as an R2 and complete a full match scoring (including a deciding set)
· Have all your information in WebPoint, ArbiterSports, HOA online and Arbiter Pay.

To retain a Regional referee certification:
· Must be a USAV regular member in good standing (F2 – Full Adult Involved with Jr Programming)
· Maintain SafeSport Certification 
· Complete Regional online clinics and corrected all exams to 100% with rule references by January 1
· Pass 1 observation as an R1, 1 observation as an R2 and complete a score sheet on a match
· Work a day of rating Jr Players/In-Region Only/Provisional referees, as scheduled by the Officials Coordinator
· Be able to work at least 3 major weekends – some examples are, the KC MLK tournament (KC area, January), Route 66 (Springfield, January), Shell Price Challenge (KC Area, February), Keeper of the Plains (Wichita, February), Heart Challenge (KC area, March), Select Regional Championships (KC area, March)

JUNIOR NATIONAL REFEREE
After successfully maintaining Regional referee status, referees are eligible to apply as a candidate for Junior National Official.  Here are the minimum requirements to achieve a Junior National Candidacy (JNC).

To be candidate for a Jr National Official:
· Serve a minimum of 3 years as Regional referee
· Send an email/application to the Officials Chair and Officials Coordinator by October 1
· Must be a USAV regular member in good standing (F2 – Full Adult Involved with Jr Programming which includes a Background Screen)
· Maintain SafeSport Certification
· Complete Regional online clinics and correct all exams to 100% with rule references by October 15
· Have attended a USAV National Officiating Clinic, within the past 2 years 
· Have all your information updated in WebPoint, ArbiterSports, HOA online and ArbiterPay.
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Worked at least 4 major weekends – some examples are, the KC MLK tournament (KC area, January), Route 66 (Springfield, January), Shell Price Challenge (KC Area, February), Keeper of the Plains (Wichita, February), Heart Challenge (KC area, March), Select Regional Championships (KC area, March), Show Me National Qualifier (KC, April)
· Have proven to be interested in improving your officiating skills and open to feedback

Optional things to do that will increase your skill – 
· Attend a USAV National Clinic, 
· Attend Girls Jr National Championships if it is opened to the Regional levels, and 
· Sign up for a Rating Clinic at the national level.  
· Volunteer (with the Officials Coordinator approval) to work R2/score/R1 at events you are not scheduled to officiate.

Officials Chair will inform the official, no later than November 1, if their candidacy is accepted.  If it is accepted The Officials Chair will then be assigned 2 Mentors – the mentors and the Official Chair will be the advancement committee and will make the decisions about the candidate

Expectations of JNC Officials in the first year:
· Work 2 days of rating Jr Players/In-Region Only/Provisional referees, as scheduled by the Officials Coordinator
· Work at least 5 major weekends – some examples are, the KC MLK tournament (KC area, January), Route 66 (Springfield, January), Powerleagues (January-March), Shell Price Challenge (KC Area, February), Keeper of the Plains (Wichita, February), Heart Challenge (KC area, March), Select Regional Championships (KC area, March), Show Me National Qualifier (KC, April)
· Work at least 2 national qualifiers outside of the HOA region
· Get rated by 2 Jr National/National officials other than your mentors
· Work at least 1 events with each mentor
· Get 3 formal ratings as R1, 3 as R2, and score at least 5 matches during the season with one being rated by one of the mentors
· Work the Girls Junior National Championships, if USA is accepting Regional Officials 

At the end of the first year of JNC process the advancement committee will determine if the candidate:
· Meets all requirements
· Passed all ratings 
· Made enough improvement to continue 
· 
Based on the information the committee will determine if:
· The official will remain a candidate and will move to the 2nd year of the process
· The official will remain a candidate but will start the process over with the same 2 mentors or 2 new mentors
· The official is no longer considered a candidate and will be allowed to re-apply in 3 years

Expectations of JNC Officials in the second year:
· Work 2 days of rating Jr Players/In-Region Only/Provisional referees, as scheduled by the Officials Coordinator
· Work at least 5 major weekends – some examples are, the KC MLK tournament (KC area, January), Route 66 (Springfield, January), Powerleagues (January-March), Shell Price Challenge (KC Area, February), Keeper of the Plains (Wichita, February), Heart Challenge (KC area, March), Select Regional Championships (KC area, March), Show Me National Qualifier (KC, April)
· Work at least 2 national qualifiers outside of the HOA region
· Get rated by 3 Jr National/National officials other than your mentors
· Work 2 events with each mentor
· Get 4 formal ratings as R1, 4 as R2, and score at least 5 matches during the season with one being rated by one of the mentors
· Work the Girls Junior National Championships, if USA is accepting Regional Officials 

At the end of the second year of JNC process, the advancement committee will determine if the candidates:
· Meets all requirements
· Passed all ratings 
· Made enough improvement to continue 
Based on the information the committee will determine:
· The official will be sent to Nationals 
· The official will remain a candidate but will work the 2nd year of the process again with the same 2 mentors or 2 new mentors
· The official is no longer considered a candidate and will be allowed to re-apply in 3 years

If there are more candidates avaible from the HOA region than USA Volleyball will accept, the candidates will be ranked, and the top candidates will be nominated.  Candidates that do not get the opportunity to attend the national rating process, will work the second-year process again.
At any time, candidates can withdrawal from the process.  This should be done in writing to the Officials Coordinator and Officials Chair.  
Retaining Junior National or National certification is a process handled by the USAV National Rating Team. This process is not governed by the Heart of America Region and is up to each Junior National or National Official to remain up-to-date with his/her requirements.

Region Rules:
HOA has some adjustment to playing rules that only apply in Select and Combined level tournaments. These rules do NOT apply in Premier level events. Make sure you are aware of the level of the event you are working and if these rules apply. When in doubt, check with the Head/Lead Official.
1. For divisions 12 and younger, there will be a step-in line for serving. The line will be 6’6” (2 meter) from the end line.
2. Teams can play with 5 players if a team does not have enough players. There are always 3 front-row players. When the player, missing in the rotation gets to the serving position, the team will loose a serving term.
3. Uniform bottoms have to be similar
4. Boys are allowed to compete on girls teams in the age groups 15 and younger. Boys 12 and under can play on a girls team in their own age group. Boys 13 or 14 and younger need to play up one age division.
5. Boys teams are allowed to compete in girl’s divisions. Boys teams 12 and under can play in girl’s tournaments in their own age group. Boys teams 13 or 14 and younger have to play up at least one age group. Boys teams 15 and younger and above are not allowed to play in girls tournaments.

Do’s and Don't’s

Do’s
1. Do help out teams if they are struggling with their officiating duties. Work closely with the teams. They are the customer.



Don’t s
1. Do not give full clinics during tournaments. The flow of the tournament is the most important part. Teams, coaches and parents want to stay on schedule.
2. Do not take pictures of players if you have doubts about their uniforms. Referees have gotten in trouble for having pictures of juniors on their phones. Ask the coach if they have a spare uniform. If so, lay it out and take a picture.
3. [bookmark: _GoBack]Assume that everything you do or say will be heard by somebody
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