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Head Official Duties (non-reffing) & Lead Official Duties (reffing)

Pre-Week Assignment – Get packet from the office (by Wednesday if possible), discuss and adjust if needed.  Fix the schedule if any official drops past 5pm on Friday.  Discuss rating and/or observations that are to be performed on officials.  
Packet from OC – schedule, past rating and evaluations if available, ground rules, court layout, list of names for rating/observations, etc.	 
Facility Requirements – Padding (safety issues), net heights, lines, team benches, ground rules and spectator seating. 
Morning meeting – 7:15 AM or 8:15 for second round
Maintain Schedule - Track match counts of all officials, balance schedule if needed or adjust for any issues, make sure the official’s sign-off sheet is complete.
Facility Info – Official’s room, parking, bathrooms, shut off auto horns, etc.
Match format – Pool play, match play, starting at 4-4, etc.
Division – know the rules for the day
Examples: Starting at 4-4 or 0-0, 14 and under - 5 sec with toss and drop, 15 and over no toss and 8 sec, 12U correct ball and step in line (6’6”) for Select (silver) divisions, starting with 5 on Select (silver) and ghost player, etc.
Ground rules for site – in site folder or on line
Credentials and ID – Bench control, make sure everyone has ID and band.
Warm up protocol – 2-4-4 – nobody on the court without Credentials
Player Uniforms – check during warmups – report to Head Official – Look at every team looking for number placements, color and style.
[bookmark: _GoBack]Officials will report any Expulsions/Disqualifications, Individual Sanctions, protest or any odds situations to the Head Official – Head Official will then report to Site person if required.  
Non-Working Head officials will perform ratings and/or observations on officials.  Officials Coord will provide a list via email or phone call.  (Lead official is not required to perform ratings because they are officiating)

Items that Head Officials should do during the day.
1. Have a morning meeting 
2. Take care, of any issue with the schedule, fans, coaches, etc.
3. Work with the site people on any issue that would impact the tournament
4. Have Courtside Meetings - have “rookies or anyone” come to a court and watch for 10 minutes.   
Discuss the match 
Tracking setting and back-row players
Recognizing ball handling – caught/thrown and doubles
Discuss posture, signals, bench control, and perceptions of the official  
Recognizing crowd behavior issues and discuss ways to deal with issues
5. Do formal rating based on information from the Official Coordinator or request of an individual
6. Update Site Ground Rules and send to Officials Coordinator
7. Take notes and give feedback on observations to the officials
8. Check uniforms for all courts 
















Head Official Report Form
All officials on time?  Yes  No 	
If not report who__________________________________________________________________

“Courtside Meeting” – Yes  No 
Who attended: _____________________________________________________________________

Any update to site rules – explain - ______________________________________________________________________
______________________________________________________________________
Formal Rating – attach sheets
Match Sheets – attach sheets with all signatures
Any issues – Uniforms, Officiating, Coaches, Fans, cards, etc.  Anything that needs a follow up with the Officials Coordinator, Officials Chair, Club Director, Coach, etc














Observation / Notes for Training Officials

Date:_______	Location:________________	Officials name:_____________________________

Team _______________________ Team ______________________ Level_________________
Match Notes:________________________________________________________________



Team _______________________ Team ______________________ Level_________________
Match Notes:________________________________________________________________




Team _______________________ Team ______________________ Level_________________
Match Notes:________________________________________________________________



Team _______________________ Team ______________________ Level_________________
Match Notes:_______________________________________________________________
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